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1. BUILDING CONTROL

BuildingControl is an internal platform 
designed to manage accounts, buildings, 
staff, shifts, recruitment, time tracking, 
management visits, and work orders from a 
single system.

Today, the system already functions as a 
central operational base, not just an 
administrative dashboard. The product 
covers four areas of the business:

- Operacion de cuentas y edificios.

- Administracion de personal y turnos.

- Reclutamiento y contratacion.

- Control y seguimiento operativo diario.

El sistema esta construido en PHP + MySQL, con control de acceso por 
roles/permisos y alcance por tenant, lo que permite que un usuario vea solo las 
cuentas que le corresponden.



2. WHAT IT SOLVES TODAY

• Centralizes tenants, sites, and buildings within the 
same operational hierarchy.

• Allows management of active staff, shifts, 
assignments, and complete profiles.

• Publishes job openings on a public employment 
portal and captures applicants.

•Allows inviting candidates or receiving direct interest 
for a position.

• Supports onboarding through a link/token for new 
team members.

• Allows recording clock-ins, clock-outs, and breaks 
from a time kiosk.

• Allows registering management visits per building 
with geolocation.

• Generates schedules per person, with versioning and 
PDF export.

• Manages work orders with calculations for labor, 
materials, overhead, and commissions.

• Provides dashboards, KPIs, and reports for operational 
tracking.



• Admin: Global access, configuration, positions, users, and full supervision.

• Operations Manager: Access to buildings/accounts according to permis-
sions and tenant scope.

• Internal Staff: Access to their account and functions allowed by their role.

• Private Owner: Additional access to the Audit Center for sensitive diagnos-
tics.

• External Applicant: Access through the public portal or invitation link.

• Onboarding Candidate: Temporary access via token to complete their regis-
tration.

3. TYPES OF USERS



• Core KPIs: tenants, sites, buildings, shifts, and staff.
• Operational KPIs: open vacancies, applicants in pipeline, manager visits, open 
clocks, and recent hires.
• User-configurable widgets.
• Favorite buildings to prioritize the dashboard.
• Hierarchical view: tenant > site > building > shift > staff.
• Global quick search for tenants, sites, buildings, staff, and shifts.
• The dashboard already works as a daily control center, not just an admin 
screen.

• Internal login with session-based 
access.

• Corporate account creation and invi-
tation flow.

• Roles, permissions, and custom 
user-level permissions.

• Tenant-based scope to limit visible 
information by account or client.

• CSRF protection on internal forms.

• 403 view and permission-based 
access control.

4.2 Executive and Operational Dashboard

4. CURRENT SYSTEM MODULES

4.1 Access and Security



4. CURRENT SYSTEM MODULES

• Tenants: client accounts.
• Sites: optional locations or grouping layers.
• Buildings: operated properties.
• A building can be related to multiple tenants through a pivot table.
• Each building can store address data, operational context, and digital mural 
URL.
• The buildings module includes profile, edit, favorites, and views by tenant or 
site.
• This structure supports both simple accounts and multi-property client 
operations.

4.3 Client and Property Structure.



4. CURRENT SYSTEM MODULES

• Staff creation, editing, and deactivation.
• Full profile per employee with operational and administrative data.
• Support for multi-tenant assignments.
• Staff-to-shift assignment through a pivot table.
• Internal notes by collaborator.
• Recent time entries visible from the profile.
• Integration with onboarding, training, and operational context.
• Vacancies are no longer handled as primary fake staff records; they now flow 
through the positions module.

4.4 Staff and Daily Operations.



4. CURRENT SYSTEM MODULES

• Full CRUD for shifts.
• Building calendar view powered by FullCalendar.
• The calendar shows occupied coverage and can include vacancies.
• Internal API for calendar events.
• Dedicated staff-shift assignment view.
• Makes it easier to visualize real coverage, gaps, and active assignments.

4.5 Shifts and Coverage.



4. CURRENT SYSTEM MODULES

• Module to generate schedules by collaborator.
• Schedule versioning.
• Draft, published, and archived states.
• Language support: Spanish, English, or bilingual.
• Detailed task lines by time block.
• PDF export.
• Useful for standardizing service delivery and reducing dependency on 
verbal instructions.

 4.6 Individual Schedules



4. CURRENT SYSTEM MODULES

4.8 Manager Visits

• Public Time Kiosk for clock in, clock out, 
and breaks.
• Building selection and worker-co-
de-based capture.
• Tables for time_entries and time_pun-
ches.
• Administrative reporting filterable by 
date, building, and staff.
• CSV export for analysis or payroll.
• Strong foundation for operational audit 
and attendance reconciliation.

4.7 Time Control

• Manager Kiosk to open and close on-site 
visits.
• Logged by authenticated user.
• GPS coordinates captured at check-in and 
check-out.
• Tracking of open and closed visits.
• Administrative reporting with total time, 
buildings, and unique managers.
• Events API for visit visualization/calendar.
• The kiosk has PWA structure for fast 
mobile access.
• Serves as a supervision and field-verifica-
tion layer.



4. CURRENT SYSTEM MODULES

• Positions module to manage public vacancies.
• Slots per position and real availability control.
• Public bilingual Jobs portal in ES/EN.
• Public Apply form to register interest.
• Token-based applicant invitations.
• Administrative Applicants module with statuses: New, Review, Contracted, 
and Rejected.
• Linkage between applicant and position.
• Connects recruiting with actual hiring, not just vacancy posting.

4.9 Recruiting and Hiring



4. CURRENT SYSTEM MODULES

• Public onboarding form by token.
• Capture of personal data, contact info, sizing, emergency contact, and 
photo.
• Initial staff creation through secure invitation.
• Token marked as used after completion.
• Formal entry point to convert a candidate into a collaborator inside the 
system.

4.10 Onboarding



4. CURRENT SYSTEM MODULES

• Creation, review, editing, and detailed 
work order management.
• Statuses: draft, submitted, approved, 
invoiced, paid, and void.
• Capture of description, labor, materials, 
and approvals.
• Calculation of client pricing, internal 
costs, overhead, labor burden, and com-
mission.
• PDF export.
• Work order audit log.
• Designed to document and monetize 
extraordinary or corrective services.

4.11 Users, Roles,
and Auditing



4. CURRENT SYSTEM MODULES (BETA)

• Administrative training 
module to create cour-
ses, modules, and les-
sons.
• Support for video, do-
cument, and policy 
lesson types; quiz foun-
dations already exist and 
can continue expanding.
• Private learning portal 
for staff with its own 
login.
• Course assignment by 
staff, position, building, 
or tenant.
• Automatic enrollment 
generation when an 
assignment is published.
• Progress tracking by 
course and by lesson.
• Certificates issued 
upon course completion.
• Administrative learner 
view to monitor progress 
by collaborator.
• Assignment templates 
to apply multiple cour-
ses at once.
• Can be used as an inter-
nal academy for onboar-
ding, refreshers, and 
operational standards.

4.12 Work Orders



4. CURRENT SYSTEM MODULES (BETA)

• Administrative training module to create courses, modules, and lessons.
• Support for video, document, and policy lesson types; quiz foundations already 
exist and can continue expanding.
• Private learning portal for staff with its own login.
• Course assignment by staff, position, building, or tenant.
• Automatic enrollment generation when an assignment is published.
• Progress tracking by course and by lesson.
• Certificates issued upon course completion.
• Administrative learner view to monitor progress by collaborator.
• Assignment templates to apply multiple courses at once.
• Can be used as an internal academy for onboarding, refreshers, and operational 
standards.

4.13 Training and Internal Academy
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Scan the QR code to access

https://buildingcontrol.evergreen4u.ai/public/login.php


